Miner Memorial Library Meeting Minutes
August 10, 2026
Minutes

The meeting started at 6pm with Tiffany Ash, Rachel Tirrell, Hannah Tirrell, Molly Miller, Wanda Ash
and Claire Doyle.

Last Month’s Minutes: Motion made by Hannah Tirrell to amend “The bundle coordinator is now
Molly Miller” to “The bundle coordinator for NHLTA is now Molly Miller,” seconded by Tiffany Ash,
unanimous. Motion made by Rachel Tirrell to accept July minutes, second by Wanda Ash,
unanimous.

Librarian’s Report: Claire Doyle is our new library director and has several ideas including setting up
a NH humanities workshop and collaborating with Olive G. Petits library. Rachel Tirrell made a
motion to initiate, Wanda Ash second, unanimous. Claire Doyle will also be rearranging ‘staff picks’
behind the library desk, would like to initiate a monthly newsletter, a ‘tech help’ course for patrons,
and purchase new books. Molly Miller emailed Claire Doyle the contact information for Robin
Croteau, LCS principal.

Financial Report: All bills have been paid.

Old Business: The website domain and Mango language services to be discussed next year. The
Dollar General grant will be decided in September. Regarding the CIP/CRF, trustees will discuss with
Robin Cantara before the 2027 town meeting. Hannah Tirrell is currently scanning past meeting
minutes and sending them to Edie to archive. The trustees are still working on bylaws and policies,
to be revisited. Rachel Tirrell and Wanda Ash will ask Friends of the Library about a 501¢3. Molly
Miller was elected to be the new Bundle Coordinator for NHLTA. Trustees have completed all
applicant interviews and hired Claire Doyle as library director, and Chloe Swituszak as assistant
librarian. Robin McGuire has officially retired. Office supplies voted on in July have been purchased
and received. Molly Miller made a motion to sell the old printer, Rachel Tirrell second, unanimous.

Discussed to accept unanticipated money RSA: 202-A; 4-C. No money to accept at this time.
Correspondence: None

New Business: Trustees to start work on the budget for 2027. The Friends of the Library have given
approval to dispose of items in the entryway closet. The library has extra Maggie Kemp books, Molly
Miller made a motion to donate to LCS 1st grade, seconded by Rachel Tirrell, unanimous. Hannah
Tirrell created a monthly ‘fun fact Friday’ on Facebook and the winner will be receiving a $10 gift
card, Rachel Tirrell made a motion to purchase gift cards for 12 months, Molly Miller second,
unanimous. Hannah Tirrell will be making time sheets for new hires and new hours have been set for
the library to accommodate schedules. Hannah Tirrell to reach out to the state for a T.O.D.S (tourist
oriented designation sign) to be placed out front.

Next Meeting is September 14th at 6p
Motion to adjourn 7:50p

Respectfully submitted,

Molly Miller, Secretary



