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TOWN OF LEMPSTER  

BOARD OF SELECTMEN 

Approved Meeting Minutes  

May 26, 2026  

Board Present: Mark Lightner, Everett Thurber, and Daryl Simino 

Administrative Assistant Robin Cantara  

Others Present: Mindy Chadwick, David Richards, Kenneth Gover, Sarah Gover, Ted Kraus, 

Melanie Kraus, and Jon Thomas.  

Mark called the meeting to order at 6:30PM 

Administrative Approvals & Updates Board of Selectmen 

• The meeting on May 26, 2026, was called to order.

• The payroll and accounts payable manifests have been successfully signed.

• The meeting minutes from May 12, 2026, meeting were approved as amended, moved, and
seconded.

• The board approved the nomination of Sandra Sprecker of Dodge Hollow Road to the Cold River
Local Advisory Committee (CRLAC). Her background in hydrology and interest in river systems
was noted as qualifications.

• The town is 41.6% through the fiscal year, with spending at 35.9% of the budget. It was noted that
this early-year surplus can be deceiving.

Disposal of Town Boat/Motor/Trailer: 

• A significant communication breakdown was revealed regarding the disposal of a boat, motor, and 
trailer. The trailer was discovered to be private property belonging to Tom Brennan and was 
returned, raising questions about why the town was insuring a private asset.

• The board was initially unaware the trailer was private property, highlighting a pattern of informal 
arrangements lacking clear documentation, which creates liability and confusion.

• The unusable boat was disposed of. The old motor, valued at 100 −200, will be sold, with 
proceeds going to the general fund.

Grant Applications & Administration: 

• A formal decision was made to decline the application for the SS4A grant due to its complexity
and administrative overhead.

• Multiple speakers shared negative past experiences with “free money” from federal grants, citing
burdensome reporting and strict rules. A 2019 firefighters grant that still requires reporting was
given as an example of the long-term administrative cost.

Old Business: 

• An unresolved issue from April involving the Meetinghouse and Bill Rodeschin was raised and
will be added back to the agenda.

• A resident’s complaint about water on a road was determined to be a pre-existing condition in a
low spot that only floods after heavy rain.
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Department Reports and Requests: 
 

Fire Rescue: 

• The department has been exceptionally busy with a UTV accident, a mutual aid fire, and 
station coverage. 

• Insight: Engine One was in a minor accident and is out of service for repairs. Ladder One 
is now the front-line apparatus, and mutual aid is being automatically dispatched for all in-
town fire calls as a contingency. 

• An inventory of department assets is needed for insurance purposes. Progress has been 
slow, with a casual approach to deadlines. 

 

Highway Department: 

• No Report. 

 

Conservation Commission: 

• No Report. 

 

Public Participation: 
 

Class VI Road Work & Property Dispute: 

• A complex issue was discussed involving a property owner on Coach Road, a Class VI road who 
has allegedly performed unpermitted road work, damaged stone walls, improperly installed 
culverts, and dumped gravel on an adjacent property. The Department of Environmental Services 
(DES) has been notified. 

• The owner appears to be acting without regard for town regulations or neighboring boundaries. 
Related issues include septic plan approval and the requirement for a waiver of municipal liability. 

• The board debated sending a formal cease-and-desist letter versus initiating a direct conversation, 
choosing the latter to avoid escalating the conflict prematurely. 

• Ken detailed the impact of the individual’s work on their property: 

Police Coverage Analysis (Sheriff vs. State Police): 

• A resident raised a long-standing concern that the Sheriff’s department is rarely seen responding 
to calls, despite a contract for 20 hours/week. State Police are almost always the responding 
agency. 

• The value of the Sheriff’s contract was questioned. A resident noted counting “on one hand” the 
number of times a sheriff responded in the last year. The Fire Chief corroborated the lack of 
Sheriff response at incidents. 

• A counterargument was made that the State Police are already obligated to provide coverage, but it 
was clarified a contract with them would be for dedicated hours and increased presence 
(“saturation”). The State Police policy changed about two years ago to allow such agreements. 
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Nonpublic – RSA 91-A:3, II(e) Legal 

 

At 7:23PM Daryl moves to enter non-public, seconded by Everett; all in favor. 

At 8: 22PM Daryl moves, seconded by Mark to end the non-public session and return to the public 
meeting; all in favor. 

Mark makes a motion to seal the minutes of the non-public meeting, seconded by Everett; all in favor. 

 

There being no further business, Daryl moved to adjourn the public meeting at 7:30PM, seconded by 
Mark; all in favor. 

 

Respectfully submitted, 

 

Robin Cantara 

Administrative Assistant 


