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TOWN OF LEMPSTER  

BOARD OF SELECTMEN  

Approved as amended Meeting Minutes  

May 12, 2026  

  

Board Present: Mark Lightner, Everett Thurber, and Daryl Simino 

Administrative Assistant Robin Cantara  

Others Present: Jim Cheever, Mindy Chadwick, David Richards, Kenneth Gover, Sarah Gover, Ted 

Kraus, Melanie Kraus, Jon Thomas, and Scott Goodspeed. 

   

Mark called the meeting to order at 6:33PM  

  

Administrative Approvals & Updates Board of Selectmen 

• The meeting on May 12, 2026, was called to order. 

• The payroll and accounts payable manifests have been successfully signed. 

• Key Decision: The meeting minutes from April 28, 2026, meeting were approved as moved and 
seconded. 

• A thank you note was received from Jim Lewis and the Lempster Village School for Scott’s work 
on grading, with additional thanks from parents. 

 

Old Business:  

• The sheriff’s department was notified of an increase in speeding drivers and has promised a more 
frequent presence. 

• Multiple speakers confirmed that many drivers, including state DOT trucks, fail to stop at the four 
way stop sign. 

• A resident suggested adding a blinking stop sign on Route 10 to slow traffic, but the board 
clarified that the town can only place signs on town roads, and Route 10 is a state road. Residents 
were advised to write letters to the state. 

• A stop sign (for Manor Road) and a street sign (Silver Spring) are missing, with a replacement cost 
estimated at over $300. It is unclear if the state has the stop sign. The sign on Second New 
Hampshire is also missing. 

 

Department Reports and Requests: 
 

Fire Rescue: 

The group discussed the significant increase in dispatch costs, which was attributed to the 
dispatch service’s past failure to adjust its budget. 

• An update was requested regarding the dispatch cost increase that was discussed in a late April 
meeting. 

• The dispatch service’s budget had not been consistently adjusted over the years to match rising 
costs. 

• Over approximately six years, payroll and insurance costs doubled, and phone/internet costs rose 
from $35,000 to $79,000. 

• This failure to budget accordingly led to the discovery of a large deficit, necessitating the major 
recent price increase. 
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• The cost increase is based on each town’s assessed value, so towns with higher valuations were hit 
harder, with some seeing their costs double. 

• The group noted that as call volume grows, so does the dispatch’s employee base, preventing a 
decrease in cost. 

• The cost per dispatch call is approximately $90, regardless of the duration of the call. 

The fire report was read by Mark, leading to a discussion on emergency vehicle regulations. 

• The fire report includes: 1 lift assist, 1 psych issue, 1 difficulty breathing, 2 strokes, 1 cardiac call, 
and 2 entrapments in Goshen. 

• A discussion arises about emergency vehicle operations, with one speaker recounting being 
arrested for speeding while following a fire truck. 

• It is stated that fire trucks and ambulances are required to follow road laws and are not supposed 
to speed, although it is noted they have specialized training. 

Fire department activities and training are reviewed. 

• The department is looking into acquiring EV (electric vehicle) emergency equipment, including a 
fire blanket and plugs, due to the difficulty of extinguishing EV fires. 

• Crews attended a rescue drill in Washington. 

• The department hosted an 8-hour NEFT (New England FOOLS of T.O.O.L.S.) training session 
with Walpole, Alstead, and Lempster participating. 

• Mel has been working with Genesis on other community ER projects. 

• Pump service was completed on Engine One, Ladder One, and Truck One. 

• Last month’s training focused on auto extrication tool capability and familiarity. 

• This month’s EMS training will be on “something management” with Washington. 

 

Highway Department: 

The Highway Department provided a detailed report on recent activities, equipment 
maintenance, and road work, culminating in a decision to approve crack sealing for Greenview. 

• Equipment Maintenance & Repairs: 

o The calcium tank’s motor and pump were locked up and are being worked on. 

o The cutting edge on the grader plow has been removed. 

o The plow frame was removed from the 2020 Mack truck, and a transmission service was 
performed on it. 

o The chipper was serviced, and its knives were changed. The chipper also had an NP-
related problem that is being addressed. 

o The exhaust on the 416 backhoe was welded, as the machine is showing its age. 

o A rope broke on the cardboard bin. 

o A vibratory switch on the roller came apart and will be repaired on May 13, 2026. 

• Road & Site Work: 

o The other half of Lovejoy Road was graded, picked rocks, raked, and rolled. 

o Work was performed on the transfer station parking lot. 

o High stumps are being cut at the old landfill. 

o Brush was chipped on School Road, Long Pond boat launch, and Lovejoy. 

o A plugged culvert on School Road was cleaned at the inlet and outlet; it may require 
flushing later. 

o Grading began on Long Pond Road, with several loads of gravel hauled. 
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o Crack sealing has started on Mountain Road, and the public is urged to slow down for 
workers. 

o Equipment breakdowns are causing delays, leading to situations where sections of road are 
left half-finished. 

• Crack Sealing on Grandview: 

o The contractor estimated it would take two days to complete crack sealing on Grandview. 

o The estimated cost for the Grandview project is $10,000. 

o The contractor stated that if the work is not approved now, he will not be able to return 
this year, as this is the start of his season. 

o The contractor’s quality of work is considered good and is approximately half the price of 

other companies ($5,000/day vs. 10,000 −15,000/day). 

o The contractor’s process involves blowing cracks out with hot air to preheat them, filling 
them with liquid, and applying a quick-cure top layer. 

o It was noted that this work is a cost-effective maintenance program to preserve the roads. 

o Key Decision: A motion to proceed with the crack sealing on Grandview for $10,000, to 
be taken from the operating budget, was made, seconded, and approved. 

• Future Road Work: 

o A call has been placed to R&D to get prices for coating Allen Road and aprons on Keyes 
Hollow and Lovejoy. 

o The plan is to get prices in before deciding on the direction to take for future projects. 

o Future work, weather permitting, includes continued road grading and ditching on larger 
hills and equipment repairs. 

The group discussed the poor durability of steel cutting edges for the grader. 

• The current steel cutting edge on the grader is not a carbide edge. 

• Other contractors have reported that Cat’s steel quality seems to have softened, as their edges are 
not lasting long. 

• A second edge from Jordan is of better quality but is still not carbide. 

• Carbide pricing has increased significantly, with a salesman quoting a rise of over 30% for carbide 
edges. 

• A carbide edge for the machine would cost $3,900. 

• The consensus is that it is more cost-effective to continue using steel edges until the price of 
carbide stabilizes. 

 

Conservation Commission: 

A resignation from the Conservation Commission is announced. 

• The Conservation Commission is meeting tomorrow, May 13, 2026, at 4:30 PM at the storage                                           
container. 

• Vicki has resigned from the commission. A signature letter has been prepared. 

• Vicki’s current role is Treasurer. 

• A successor has not yet been identified, as the commission only recently learned of the resignation 
and has not met to discuss it. 

A protocol for handling roadside trash bag pickups was established. 

• Scott inquired if any roadside pickups had been done on town roads, as blue bags have been 
observed. 
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• Mindy confirmed they have not but would be willing to.  

• Scott will not pick up bags on state roads but requested notification for any pickups on town 
roads to prevent the contents from being strewn about again. 

o Mindy noted that Second New Hampshire Turnpike is a state road and would fall under 
this exclusion. 

• Mindy stated an intention to propose a town-wide cleanup at the meeting on Wednesday, May 13, 
2026. 

o A planned cleanup for Second New Hampshire Turnpike for that day has been postponed 
in favor of inventorying a storage container. 

Specific locations with littering and disruptive activity were identified. 

• Scott noted litter from specific beer brands is prevalent in certain areas and reported that 
unidentified individuals are having parties and discharging firearms at the Mill Road turnaround, 
leaving a mess. 

Administrative 

Police are being more attentive to traffic violations, such as running stop signs. 

• An unspecified vehicle, described as a “van type thing,” was observed parked near the church, 
which belongs to the Historical Society. 

• Police were reportedly present on Lempster Street for most of the day. 

• Officers stopped and issued a citation to an individual who “blew through” a stop sign, but no 
arrest was made. 

• It was noted that running stop signs add more points to a driver’s license. 

The state has assigned responsibility to the town for the “Second New Hampshire” sign on the 
far side of Route 10, creating a jurisdictional conflict. 

• This decision is nonsensical because the state simultaneously prevents the town from taking safety 
actions at that location, such as installing a flashing stop sign. 

• The town’s “sign person” has confirmed this state-mandated responsibility. 

A potential Department of Transportation grant opportunity is being considered, but the group 
will review details before deciding. 

• The grant application is for the “Safe Streets” program, with Anna from Upper Valley serving as 
the primary contact and grant writer. The town would be the official applicant. 

• The grant requires a 20% match, which can be fulfilled through in-kind contributions like 
volunteer and staff hours. 

• A key condition is that any steel or metal purchased with grant funds must be manufactured in the 
United States. 

• The town could potentially use the grant funds for crack sealing on Mountain Road by framing it 
as a safety improvement to enhance striping visibility and reduce skidding. 

• Other eligible safety-related projects mentioned include road striping and guardrails. 

• A critical concern was addressed: the town is not obligated to maintain any improvements (e.g., 
striping) after the grant period concludes. 

• Key Decision: The group will not decide on pursuing the grant until all the detailed requirements 
have been thoroughly reviewed. 

A past project on Lovejoy Road serves as a cautionary tale for unrealistic expectations. 
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• A project similar to the current one, located on Lovejoy Road, was abandoned after two years of 
no progress due to its unrealistic scope. 

• The project began as a simple initiative but escalated in complexity. 

• Everett references another situation where “David’s mother” eventually gave up due to a lack of 
progress. 

• It is suggested this project may have been related to hazard mitigation. 

The center stripe on Mountain Road is critical for safety, especially in poor weather. 

• The center stripe on Mountain Road is considered essential for navigation during bad weather 
conditions. 

• One speaker notes that during stormy weather, the yellow line can become completely obscure, 
forcing drivers to guess their position on the road. 

An application must be submitted by the deadline, with a plan to use in-kind services to avoid 
burdening the highway department. 

• The application has a deadline of May 23, 2026. 

• To avoid overburdening the busy highway department with extra work, particularly paperwork, 
the group will use “in-kind” contributions. 

• Anna will write the grant application. 

• Other members, including Melanie, can contribute hours to the project. Robin can also perform 
some of the work. 

• This approach is intended to prevent any money from being taken from the town’s books for this 
effort. 

• The grant reportedly does not require follow-up in five years, making it a one-time effort. 

The cost and maintenance of guardrails are significant, particularly on Mountain Road. 

• The cost for a straightforward guardrail project is estimated to be around $20,000, but the total 
dollar amount will vary significantly. 

• The guardrail installation on Mountain Road Bridge is cited as an example of high costs, with one 
participant recalling it was $11,000 and another believing it was more. 

• Maintenance is a recurring issue, as guardrails on Mountain Road are frequently hit during storms 
and need to be fixed, only to be “mowed over again” a week later. 

• A significant portion of accidents involve pass-through traffic, raising questions about why the 
town of Lempster should bear the full financial burden of repairs. 

A debate is held on the necessity of guardrails versus their cost and potential to encourage 
speeding. 

• Pro-Guardrail Argument: Guardrails are crucial for the safety of first responders. They can 
prevent vehicles from going far down into ditches, which makes rescues less dangerous and 
complex for the people who must retrieve the vehicle and its occupants. 

• Anti-Guardrail Argument (Cost): The town cannot afford to install guardrails everywhere they are 
needed. The effort seems concentrated on one road (Mountain Road). 

• Anti-Guardrail Argument (Behavior): Installing new, shiny guardrails and painting new stripes 
might create a “racetrack” effect, encouraging people to drive faster and potentially causing more 
accidents. 

• The grant being discussed will not cover the installation of the three missing signs at an 
intersection where the town has already “done our part.” 

• Mountain Road and Route 10 are identified as the most frequent locations for emergency calls 
during snowstorms. 
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The funding limits and source of the grant application are discussed. 

• Anna, the source of the application information, did not state a specific funding limit or cap for 
the grant. 

• The application parameters were figured out by Robin, not directly sent from Anna. 

• The grant is administered by the United States Department of Transportation (U.S. D.O.T.). 

• Information is available on a U.S. government website, though it may not be easy to find. 

The group identifies necessary preparatory work and logistical challenges for installing new 
guardrails. 

• Before new guardrails are installed, significant tree work is required to remove old, dead maples 
and ashes near the road. 

• The project may need to be done in stages, with tree removal being the first step. 

• The ground conditions present a challenge, as there is ledge that will make installing posts difficult. 
Some posts will go in easily, while others may only go in six inches. Some may need to be 50 feet 
long. 

• A specific observation was made about the existing guardrails on the “sharp corner”: they have 
never been hit by a car but were dented by a falling tree. Cars in that section are thrown by 
centrifugal force across the street into a ditch, not into the inside guardrail. 

 

Timber warrant, signed by the Board. 
Saturday, May 16, 2026 - Flags for Lempster will be putting out the flags, additional volunteers are 

welcome.  

 

Vandalism occurred at the East Lempster Cemetery. 

• Recent vandalism involves someone “doing doughnuts” in the front yard of the new section of 
the cemetery. 

• A work crew confirmed the damage was not present two days prior. 

• This is a new incident, distinct from an older one where a wet lawn was rutted by a vehicle driving 
through. 

• The damage is on the other end, near the new path. 

The cemetery committee will block off the road around the pond to prevent misuse by boaters. 

• The road encircling the pond will be blocked off to prevent people from entering the cemetery to 
park their boats and trailers. 

• The Selectmen support this decision, noting the road should be blocked off regardless. 

• According to the Department of Environmental Services (DES), there are limitations on placing 
gravel near water, and the road is deteriorating and being reclaimed by the pond, creating a large, 
deep hole. 

• The road will be blocked off at the near end, not the far end. 

 

 

Public Participation 

A property dispute on Coach Road involving unpermitted work was discussed, with a site visit 
planned to resolve it. 

• Daryl reported on a preliminary site visit, noting the individual in question has not been very 
active recently. 
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o Observed issues include gravel dumped and pushed over, which should not be there, and 
gravel pushed up against a stone wall. 

o He noted two culverts that appeared to be pre-existing within the old stream bed. 

o Daryl acknowledged that the individual should have installed a silt fence to prevent runoff 
onto the adjacent property and should not have dumped gravel near the stone wall. 

o This is a separate issue from a previous one on the upper end near “Skeies,” which has 
since been cleaned up. 

• Ken Gover, the owner, stated the individual is typically present and operating equipment on 
weekends. 

• Ken detailed the impact of the individual’s work on their property: 

o Two culverts were run through former “barways” (openings in the stone wall), one of 
which lined up with their wood’s road, blocking access. 

o The stream’s natural convergence point before crossing Coach Road has been altered. 

o The individual has added two new culverts without proper engineering, such as riprap or a 
basin, to control fill and prevent erosion. This is causing the culverts to be undermined 
and is ruining the road. 

o This activity has blocked two existing access points from their property onto Coach Road. 
It does not affect access to their house but does impact their ability to manage their land 
(e.g., removing fallen trees). 

• Ownership and location of the dumped gravel were clarified: 

o Ken and Sarah Gover confirmed the work and dumped gravel are entirely on their 
property, which extends to the middle of the road. 

o The individual’s actions, including dumping material from his land onto their property, are 
not permitted. 

• A discussion occurred regarding the road’s width, with interpretations ranging from a two-rod 
road (33 feet) to a wider four-rod road, which would still place the individual’s actions on private 
property. 

• The Selectmen will schedule a joint site visit to the Coach Road property to review the disputed 
work and property lines. 

• Saturday, May 17, 2026, was proposed as a potential day for the meeting. 

 
 

There being no further business, Daryl moved to adjourn the public meeting at 7:30PM, seconded by 
Everett; all in favor. 

 

Respectfully submitted, 

 

Robin Cantara 

Administrative Assistant 


