TOWN OF LEMPSTER
BOARD OF SELECTMEN
Approved Meeting Minutes
April 28, 2026
Board Present: Mark Lightner, Everett Thurber, and Daryl Simino
Administrative Assistant Robin Cantara
Others Present: Jim Cheever, Mindy Chadwick, David Richards, Robert Grimard, Kenneth Gover,
Sarah Gover, Ted Kraus, Melanie Kraus, and Scott Goodspeed.

Mark called the meeting to order at 6:32PM

Administrative Approvals & Updates Board of Selectmen

e The meeting began with the approval of the minutes from April 4th.

e Payroll, accounts payable manifest, a pistol permit, a timber warrant, disbursement request form,
employee time off requests, and abatement paperwork were signed.

e Fdie started work and will be in the office on Tuesdays and Wednesdays.

e A new bank account was opened, yielding 3.2% annually. The town is 32% through the year and
has spent 27% of its operating budget.

e The board discussed a free five-week financial policies certification program hosted by NH
Municipal Association starting May 19th; it was agreed that Robin and another board member will
attend.

e A request to use the fire department building for a meeting was noted from a Facebook
discussion. The board clarified that requests must come before them as it is a town-owned
building. The individual who made the request was not present.

Old Business: Traffic, Road Safety, and Missing Signs

e The sheriff’s department was notified of an increase in speeding drivers and has promised a more
frequent presence.

e Multiple speakers confirmed that many drivers, including state DOT trucks, fail to stop at the four
way stop sign.
e A resident suggested adding a blinking stop sign on Route 10 to slow traffic, but the board

clarified that the town can only place signs on town roads, and Route 10 is a state road. Residents
were advised to write letters to the state.

e A stop sign (for Manor Road) and a street sign (Silver Spring) are missing, with a replacement cost
estimated at over $300. It is unclear if the state has the stop sign. The sign on Second New
Hampshire is also missing.

Department Reports and Requests
e Fire Rescue:

o Assisted Martlow twice and Goshen once.

o Conducted successful joint training with Washington on an extrication and medical
scenario.

e Highway Department:

o Graded Hurd Pond and Chatlestown Road and fixed washouts on Grandview.
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Repaired a piston on the 416, welded a broken doorframe hinge, and received parts for the
’21 Mack, which will be switched over for summer hauling.

Tentatively scheduled crack sealing for Mountain Road for May 6th or 7th.
Agreed to get the grader to the school during the vacation week (April 27 - May 1).

Conservation Commission:

@)
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The well water program went well with 112 participants.
The next conservation meeting is scheduled for May 13th, 2026, at 4:30 PM.

Public Participation

Long Pond Road Drainage: A resident raised concerns about a worsening water drainage issue
at the end of Long Pond Road, where increased runoff is causing a large puddle to flow under his
building. Melanie agreed to meet with him to assess the situation.

Coach Road Repairs: A resident who owns property on School and Coach Roads expressed
concerns about repairs made to Coach Road starting around 2023, stating the work did not bring
the road to a class five standard and involved clearing trees and knocking down stone walls.

A property owner has conducted significant, unauthorized work on Coach Road, a Class Six road,
after initially receiving permission only to trim brush.

The work, which has reportedly worsened despite a previous order to stop, includes:
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Stream Diversion: A stream was altered, creating a new channel without a proper bed,
causing silt and runoff onto an adjacent property.

Property Damage: A stone wall serving as a property line was damaged, with gravel piled
against it, which is a potential violation of RSA 472.6.

Timber Trespass: Trees, including large maples and potentially “legacy trees,” have been
cut and stumps removed without permission. Trees over five inches in diameter are
considered timber, and their cutting is a matter for Forest and Lands.

Erosion and Dumping: The road has been undermined, the grade altered up to three
feet, and two large loads of gravel were dumped on a neighbort’s property. Impropetly
installed culverts are causing erosion.

The Department of Environmental Services (DES) has been notified and visited the site but has
not yet conducted an inspection due to scheduling issues. The board agreed to conduct a site visit.

Nonpublic — RSA 91-A:3, I1(e) Legal

At 7:13PM Everett moves to enter non-public, seconded by Mark; all in favor.

At 8: 06PM Daryl moves, seconded by Mark to end the non-public session and return to the public
meeting; all in favor.

Mark makes a motion to seal the minutes of the non-public meeting, seconded by Everett; all in favor.

There being no further business, Mark moved to adjourn the public meeting at 8:06PM, seconded by
Daryl; all in favor.

Respectfully submitted,

Robin Cantara

Administrative Assistant
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