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TOWN OF LEMPSTER  

BOARD OF SELECTMEN 

Approved Meeting Minutes  

April 14, 2026  

Board Present: Mark Lightner, Everett Thurber, and Daryl Simino 

Administrative Assistant Robin Cantara  

Others Present: Jim Cheever, James Haydon, David Richards, Lynda Perry, Ed Smith, 

and Scott Goodspeed   

Mark called the meeting to order at 6:30PM 

Brief Summary 

• We reviewed and approved prior minutes, aligned highway spring operations and summer
maintenance priorities, confirmed dispatch/mutual aid updates, and managed several
administrative items (school grading request, Planning Board appointment,
Conservation/Advisory Panel needs, and an OHRV trails grant). We also discussed banking
strategy for town funds and set clear follow-ups with dates. Mark announced he will move full-
time to Vermont at the end of his current term.

Meeting Minutes/Administrative 

• Approved March 24 minutes as printed; one abstention due to absence.

• Clarified prior attorney reference tied to an earlier petition; record stands as stated at the time.

• The following documents were signed by the Board:
o Intent to Cut
o Intent to Excavate (2)
o Timber Warrants (2)
o Excavation Warrant
o Weekly Check Manifest

Highway Department Updates 

• Micah expected to return in June or July (extended training; originally May/June).

• Summer priorities to proceed with the current crew until Micah returns.

• Spring thaw and road bans:

o Frost slowly receding; some soft spots persist.

o Tentative road ban removal targeted for April 20–21, 2026 on a case-by-case basis; Hurd
Road last due to known issues.

o Neighboring towns: Washington pulling bans April 16–17; Goshen already lifted theirs.

• Road conditions:

o Crescent Lake: truck incident reported; no ongoing issue.

o Long Pond: new soft spot opened; manageable for now; aim to stabilize ahead of
summer.

o Overall: roads held up better this spring (wind/sun/timing of rain; moderate drought
reduced frost depth).
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• Maintenance and repairs: 

o Equipment: piston failure on the 416 repaired; exhaust bracket fixed; 86’s wheel bearings 
rebuilt. 

o Transfer Station: main breaker replaced; exploring upgrade from 100A to 200A to 
support both packers. 

o Highway garage emergency generator serviced. 

o Ongoing pothole repairs on dirt roads; raking to aerate soft spots. 

• Materials inventory: 

o Sand pile reduced; salt shed kept modest going into summer. 

o Used ~three-quarters of the salt contract, avoiding higher overage rates. 

• FEMA/interviews: 

o Upper Valley outreach interviewing road agents on disaster response; recurring theme of 
FEMA personnel turnover causing resets. 

o Interest noted in Mountain Road culverts (not initiated locally); Lovejoy mentioned. 

• Summer priorities: 

o Crack sealing and assessments on Mountain Road and potentially Grandview. 

o Henry Dow has us scheduled; holding ~$20,000 for Mountain Road work, late May 
(aligned with Washington’s chip sealing). 

o Site review with Allstate within ~3 weeks to assess chip seal suitability; concern that 
heavily broken surfaces may not be good candidates. 

o Candidate roads: 

▪ School Road: good chip seal candidate to extend life. 

▪ Grandview: spotty cracks; may need crack sealing first. 

▪ Allen Road: considering topping this year; awaiting pricing. Prior material change 
performed “okay,” but seam cracking noted; longer delays reduce effectiveness. 

• Signage: 

o Silver Spring sign (private road) is missing; will check with Dennis and Anna. If not found, 
consider ordering a replacement (last sign-only purchase ~$90). 

• Brush and grading: 

o Grader to be deployed soon; continue raking and begin brush cutting. 

o Several mirror whippers need removing, and a new pole saw has been purchased. 

School Roadway Grading Request 

• The school superintendent requested road grading around the school (town grader). 

• Preference to schedule when school is not in session to avoid traffic/parking impacts. 

• Tentative timing: last week of April 2026 (e.g., April 27 falls in that week); final date to be 
confirmed with the school. 

• Operational note: grader use is costly. 

• Communication: confirm vacation dates; advise that Scott Goodspeed is available; coordinate 
exact day with the school. 
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Fire & Rescue Updates 

• No recent cost allocation or increases reported. 

• Annual meeting of the mutual aid system scheduled for April 29, 2026, in Keene; Fire 
Department plans to learn more there. 

• Recent mutual aid response to a brush fire in Newport. 

• Recent multi-town training focused on search skills; participants included members from Walpole, 
Alstead, and Lempster with rotating attendance/support. 

• A planned brush training on Sunday was canceled due to live-fire constraints. 

• Training variety maintained to keep engagement high and broaden skills. 

Planning Board and Commission Updates 

• Daryl Simino was officially appointed to the Planning Board as the Select Board Liaison. 

• Conservation Commission: 

o Current count: six members; goal is an odd number for voting. 

o One alternate allowed; need to confirm governing statute on “six plus an alternate” vs. 
“seven plus an alternate.” 

o Rachel needs to be replaced; commission will recommend a candidate. 

Cold River Advisory Panel 

• Email from Anna regarding panel appointments. 

• Seeking up to three residents for staggered terms (3-year, 2-year, 1-year). 

• Unclear if nominations must be split between two towns; understanding appears flexible on 
residency. 

• Plan: bring request to the next meeting and identify nominees, including one from Conservation 
and one from the Planning Board if feasible. 

OHRV Trails Grant (Lempster Trail Blazers) 

• Project: maintenance on a section of Olds Road (authorized town trail) with stone and water bars 
(similar to work on Kempton and Gee Road). 

• Funding request: approx. $30,000 for the primary project; total $40,000 including up to $10,000 
for winter storm damage (not guaranteed). 

• Reimbursement: 100% materials; 80% machinery/operators (club budgets remaining 20%). 

• Requirements: annual landowner permission slips from the Town of Lempster and Tracy 
Homol; copy of meeting minutes documenting discussion. 

• Deadline: application must be received by the state by May 1, 2026 (not just postmarked). 

• Board response: supportive; will provide signed permission and ensure minutes reflect the 
discussion. 
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Town Funds & Banking Strategy 

• Comparison of Bar Harbor Bank vs. NH Public Deposit Investment Pool (NHPDIP). 

• Bar Harbor: ~3.2% recently; FDIC insured; local and easy transfers; strengthens loan terms via 
broader relationship. 

• NHPDIP: recently ~3.6%; not FDIC insured; invests in short-term securities; widely used by 
municipalities; next-day ACH transfers possible (cutoff details vary). 

• Treasurer’s preference: keep operating cash simple and secure; concern about non-FDIC coverage 
and added reconciliation workload. 

• Consideration: if you use an external pool for liquidity, move only about $200,000 based on 
monthly expense; for now, comfort is higher staying with Bar Harbor, utilizing a money market 
account. 

• Decision: keep operating funds with Bar Harbor; leave the Forest Fund with the existing 
investment trust; reassess rates/terms periodically (suggested semiannual). Moved by Mark, 
seconded by Everett; all in favor. 

 

 There being no further business, Daryl moved to adjourn the public meeting at 7:23 PM, seconded by 

Mark; all in favor.  

Respectfully submitted,  

Robin Cantara   

Administrative Assistant  


