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TOWN OF LEMPSTER  

BOARD OF SELECTMEN 

Approved Meeting Minutes  

March 24, 2026  

Board Present: Mark Lightner and Everett Thurber 

Administrative Assistant Robin Cantara  

Others Present: Jim Boice, Jim Cheever, Ted Kraus, Melody Kraus, James Haydon, Grace  

Jackson, Jon Thomas, Kevin Onnela, David Richards, Mindy Chadwick, Jennifer Gildner-Blinn, 

and Scott Goodspeed  

Mark called the meeting to order at 6:28PM 

Opening and Approval of Minutes 

• The meeting was called to order.

• A motion to approve the March 10 minutes was made, seconded, and passed.

Old Business: Fire Rescue Dispatch Costs 

• The board inquired if a draft letter to the dispatch organization regarding cost allocation

and increases was available.

• The Chief reported no updates but expects information at an April meeting.

• The increase was described as a “big catch-up” due to prior appropriations not following

guidelines.

Highway Department Report 

• Road Maintenance:

o Extensive road maintenance has been completed; roads will remain posted for at

least two more weeks.

o Raking will begin as roads soften; stone and gravel have been placed in select

areas.

• Equipment Issues & Repairs:

o The backhoe had a transfer system failure; repair or replacement is under

evaluation.

o New wing pins were fabricated for the ’04 vehicle.

o The ’20 vehicle was sent to State Line for a DEF system issue, a recall on

directional lights, and computer updates.

o The one-ton truck’s plow-side wiring harness was replaced. o Wheel studs on the

’04 vehicle’s right front wheel were replaced.

o The 416 backhoe’s cutting edge was repaired.

• Other Activities:

o Several frozen culverts were thawed.

o An ongoing wire issue with the ’86 vehicle is causing blown fuses and is being

addressed.

o Downed trees from a recent windstorm were cleared, except one on Mountain

Road due to the backhoe issue.
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o Staff attended a free battery safety summit in New London and earned training 

credits.  

Battery Disposal and Safety  

• The public is urged to bring all batteries (including 9-volt and AAA) to transfer station 

staff for proper sorting and disposal.  

• Improperly discarded batteries, especially lithium-ion—pose significant fire risk, as seen 

at other recycling centers.  

• State law prohibits disposing of lithium-ion batteries in regular trash.  

• The group discussed improving signage to clarify battery disposal rules.  

Silver Springs Road Sign  

• The Silver Springs Road sign was damaged by a private plow truck during the winter; its 

current location is unknown.  

• Replacement is important because mutual aid responders unfamiliar with the area rely on 

such signs.  

Emergency Operations Plan and 911 Calls  

• Work has begun to update the town’s emergency operations plan, due this year; new 

street maps have been acquired.  

• Training directions for the Genesis 911 system are being prepared.  

• Discussion continues on handling non-emergency 911 calls, potentially routing them 

through the fire department line. Bean Mountain Road Legal Update  

• Public sentiment opposes spending more on attorney fees for Bean Mountain Road.  

• After a petition decision, the town is again seeking a solution.  

• A follow-up call with counsel is planned as the Onnela’s have a new attorney.  

Fire and Rescue Department Report  

• Call Summary:  

o Since February 10, the department responded to 15 calls: 9 medical, a smoke 

investigation, a motor vehicle accident, and a search.  

• Grants and Equipment:  

o The department plans to apply for an AFG grant for portable radios when 

available.  

o The new chief at Southwestern Fire Mutual Aid is pursuing a grant for portable 

and mobile radios.  

o Southwestern Fire Mutual Aid is upgrading its simulcast system; Lempster may be 

removed, creating dead spots. A repeater may be needed.  

• Training:  

o Wardens completed regional training at the fire station.  

o EMS personnel trained on posterior stroke care using a high-fidelity simulator 

mannequin.  

o Upcoming fire training includes ice rescue (conditions permitting) and a full-day 

session with New England Fire Training on April 11.  
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• Wildfire Plan:  

o A state resource is available to help towns develop community wildfire plans via 

the “Firewise” program.  

o Significant hilltop infrastructure could be at risk from wildfire.  

  

Conservation Commission and Community Events  

• A DES-sponsored well water testing event will be held at the school on April 8 at 6 PM.  

• Concern was raised about the school charging the town $100 for this community event, 

given tax contributions.  

• The board will follow up on the fee.  

• Apple tree pruning has been completed.  

• A rabies clinic will be held April 25 from 10 AM to 1 PM at the fire station; vaccines are 

$15.  

• An adoption drive and an auxiliary fundraising spaghetti dinner are planned around the 

same time.  

Administration and Correspondence  

• The board is signing a six-month renewal for Lempster Village Bible Church’s facility use.  

• All election write-in candidates have been confirmed. Thriving Communities Program 

Outreach  

• The board reviewed outreach materials addressing non-emergency 911 calls, especially for 

falls.  

• Suggestions included a handout with contacts for home care and personal care assistance.  

• Additional ideas: a fall-prevention workshop, refrigerator magnets with medical/contact 

info, and a “community medicine” program where a paramedic checks on residents. 

Town Finances and Investments  

• Resident James Hayden encouraged using the New Hampshire Public Investment 

Authority to earn interest on unassigned funds.  

• The year-end fund balance is inflated by tax payments and includes accounts receivable, 

so not all is available cash.  

• The town needs these funds to operate until the next tax billing.  

• The town uses the investment pool for the forest account; the board will review other 

funds.  

Missing Road Sign on Route 10  

• Another missing road sign at the intersection of Route 10 and Second NH Turnpike was 

discussed; the town originally installed these signs.  

• The board will contact the state regarding the missing sign.  

 

 There being no further business, Everett moved to adjourn the public meeting at 7:16 PM, 

seconded by Mark; all in favor.  

Respectfully submitted,  

Robin Cantara   

Administrative Assistant  


