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TOWN OF LEMPSTER 
BOARD OF SELECTMEN 

Approved Budget Hearing and Meeting 
Minutes February 10, 2026 

Board Present: Mark Lightner, Everett Thurber, and Daryl Simino 

Administrative Assistant Robin Cantara 

Others Present: David Richards, Mindy Chadwick, Bill Rodeschin, Jennifer Gildner-
Blinn, and Scott Goodspeed 

Mark called the budget hearing to order at 4:33PM 

The Board reviewed the final warrant articles for the upcoming town meeting and signed 
the Warrant and Budget. Discussed long-term equipment replacement needs for the 
Highway Department and the potential community use of the Lempster Meeting House. 

Warrant Article Review & Budget Discussion 

• The Warrant and Budget have now been signed by the Board.

• The total proposed operating budget (Article 4) is $1,620,743.

• A petition to discontinue Bean Mountain Road as a Class VI Road will be on the
warrant (Article 3).

• The Select Board amended the Planning Board’s initial recommendations to keep
the overall budget increase under 5%. It was clarified that the Select Board has the
final say on the warrant.

• Key changes from the Planning Board’s recommendations include:

o Town Bridge & Culverts: The request was increased from $30,000 to
$80,000 to address urgent needs on Lempster Mountain and Lovejoy
Road.

o Emergency Water Supply (Fire Dept.): The request was reduced from
$10,000 to $7,000.

o Town Building Repair: The request was reduced since the account
currently has a balance of around $100,000.

• Ambulance Purchase: The board decided not to include a warrant article for a
new ambulance at this time. They felt the proposal lacked a clear implementation
strategy and organized financial details, particularly around staffing costs. David
noted the Fire Department had the data ready and there appeared to be a
communication breakdown.

After a brief question and answer session Mark moved to end the budget hearing at 
4:56PM, seconded by Everett; all in favor. 
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Mark called the Selectmen’s Meeting to order at 4:56PM 

 

Administrative Updates 

• Approved payroll and accounts payable manifests. 

• Approved minutes from the January 27, 2026, meeting, as amended. 

 

Highway Department Update 

• Scott highlighted the need to plan for replacing a six-wheel truck. A new truck 
costs around $300,000 and has a two-year lead time (one year for the chassis, one 
for outfitting). 

• Discussed a strategy other towns are using splitting the purchase over two fiscal 
years (chassis first, then the body). 

• The department is currently operating with a two-person crew while Micah is on 
leave. 

• Scott is seeking part-time help at the Transfer Station, interested candidates apply 
at the Town Office. 

• Thanks were given to Daryl for assisting Dave during the last snowstorm. 

Lempster Meeting House Usage 

• Bill Rodeschin, representing the Friends of the Lempster Meeting House, 
asked for the board’s approval to begin planning arts and entertainment events. 

• The board was in full agreement that the building should be used by the 
community. 

• A future meeting will be scheduled to work out logistics, such as usage fees and 
insurance requirements. 

Other Updates & Logistics 

• Kayla will be on vacation on Thursday, February 12, and Friday, February 13, 
2026. Deb will cover for her. 

• The Conservation Commission will host a presentation on well water testing on 
April 8, 2026, from 6:00 PM to 7:00 PM at the Lempster Community School. 
(Snow date April 9, 2026) 

• Next meeting: February 24. 

 

There being no further business, Everett moved to adjourn the public meeting at 5:19PM, 
seconded by Mark; all in favor. 

 

Respectfully submitted, 
 

Robin Cantara  
Administrative Assistant 


