Summary February 3, 2026, Work Session

Lempster Board of Selectmen
Board Present: Mark Lightner, Everett Thurber, and Daryl Simino

Administrative Assistant Robin Cantara

Here is a summary of our work session on February 3, 2026. (10:00AM — 1:12PM)

We covered a lot of ground, reviewing several outstanding financial questions and
warrant articles, especially concerning the Fire Department’s budget and equipment
requests. We also made key decisions on the veteran’s tax exemption, a petition to
discontinue a road, and the ambulance service proposal, aiming to finalize the warrant
ahead of the upcoming deadline.

Warrant Articles & Budget Finalization

Discontinuance of Class VI Road: We discussed the petition article to
discontinue the Class VI Road currently in litigation. After considering the lack
of clarity on voting requirements (simple majority vs. two-thirds) and potential
impacts on access and Block Grant money, we decided we need clarification
from the DRA and our attorney before this can be revisited.

Warrant Article Consolidation: We agreed to combine the old Articles 8 and 9
into a new Article 6 to streamline the warrant. We also corrected a typo on
warrant article #0.

Bridges and Culverts (Article 10): The budget was increased by $50,000 to
cover costs for the Lovejoy project. We will confirm if the fund balance can
offset this increase after the meeting with the accountant on February 11, 2026.
Highway Truck (Article 11): We approved the article to set aside funds for a
future highway truck purchase.

Town Building Maintenance (CIP): Agreed to set this at $10,000 to replenish
the funds after recent projects.

Appraisal of Property: We decided to hold off on increasing this budget line to
$15,000 this year due to other rising costs, but it will be a priority for future
budgets.

Fire Department Budget & Equipment

Significant Discrepancies: There are major inconsistencies in the Fire
Department’s requests.

Rescue Boat Purchase: The new rescue boat purchase is a key point of
confusion. The original proposal was for a 23,215 package boat, equipment,
and trailer. This purchase was supposed to come from the Rescue Equipment
Fund, creating a significant funding shortfall for outfitting the ambulance that
needs immediate resolution.
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Equipment Funds: There’s ongoing confusion with balances.

The Rescue Squad Truck Capital Reserve has about

90,000, and the Fire Department Equipment Fund has over 100,000. Yet the
request asks for an additional $115,000. to be raised through taxation for
outfitting and the purchase of an ambulance (Original remaining estimate was
$77,000). We questioned why items like new radios could not come from these
reserves instead of the operating budget. We also questioned the Auxiliary
funds, which are raised with town support but have no financial transparency.

Budget Adjustments:

o We reduced the Radio System budget request back down to the original
$5,000.
o We cut the Legal Fees line item back to $25,000.
o We discussed the practice of year-end spending by the Fire and Rescue
Departments to “stock up,” which we have advised against.
Disposal of Old Equipment: The old rescue boat is to be destroyed. The old
trailer and motor should be sold, and we need to ensure a process is in place for
the town to receive the proceeds (sales of municipal property).

Ambulance Service Proposal

Tabled for Now: We decided to table the discussion on the new ambulance
service. There are too many unanswered questions about revenue, liability, and
certification to bring this to the town meeting.

Key Concerns: We need clarity on how billed ambulance transport funds would
be managed, noted that revenue projections seem overly optimistic, and agreed
that a third party must manage billing.

Next Steps: Mark will inform the department that the ambulance is not on the
Warrant due to a lack of follow-through on our information requests.

Other Department & Town Business

Veteran’s Tax Exemptions: We decided not to adopt the new state provision
that would allow veterans to “stack” the standard tax credit on top of the
disabled veteran’s deduction. Our current exemption is above the state minimum,
and this change would be paid for by the rest of the tax base.

New Municipal Building: We have $§242,000 in funds for this project. Jim
Boice has been accepted as a new member of the building committee, and a key
design consideration is including a full walk-in basement for accessibility and
storage.

Transfer Station: We discussed the “pay-as-you-throw” system, which has been
efficient. Illegal dumping remains a concern, and we discussed the consequences
of contaminated salvage loads.

Town Clerk/Tax Collector: We clarified that state fees and town revenue are
separated on reports. It was also noted that the tax collection revenue appears in
the Tax Collector’s report (MS-61), not the Town Clerk’s.

Heating Unit: An invoice from November 2025 for heating unit repairs just
arrived. The report identified several needed repairs that still need to be
addressed.

Mountain Road Loan: On a positive note, this loan has been paid off.
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Follow-Ups and Next Steps

Clarify Legality of Road Petition: Await attorney’s opinion on discontinuing a
road in litigation. (Responsibility: Robin Awaiting Attorney)

Get Clarification from DRA: Find out if discontinuing a Class VI Road requires
a two-thirds vote. (Responsibility: Robin)

Resolve Fire Dept. Funding: Mr. Thomas needs to clarify how the rescue
boat and other equipment will be paid for, given the fund shortfalls.
(Responsibility: Mr. Thomas)

Inform Fire Dept. re: Ambulance: Communicate that the ambulance is not in
the budget. (Responsibility: Mark)

Finalize Warrant Articles: Update the warrant to reflect all changes (remove
road article, combine articles, correct financials) before the deadline.
(Responsibility: Robin)

Provide Final Budget: Have the polished, DRA-approved budget ready for the
next meeting. (Responsibility: Robin)

Confirm Fund Balance Use: Determine if the fund balance can offset the
Lovejoy project increase. (Responsibility: Robin Pending accountant meeting)

Track Sale of Old Equipment: Ensure the old trailer and motor are properly
sold and funds returned to the town. (Responsibility: To be determined)

Obtain Building Cost Estimate: Get a new quote for the proposed municipal
building. (Responsibility: Daryl)

Address Heating Unit Repairs: Follow up on the outstanding repairs identified
in November. (Responsibility: Unassigned)

Contact Legal: Robin to contact Katie Cox Pelletier for legal review of the
petition and other updates.

Key Dates / Deadlines

February 10, 2026: Deadline to submit the warrant to the DRA for approval.
February 10, 2026: Next Board of Selectmen meeting.
February 11, 2026: Meeting with the accountant to review the fund balance.

April 1, 2026: Effective date for potential state changes to Veteran’s Tax
Exemption (which we did not adopt).

Respectfully submitted,

Robin Cantara
Administrative Assistant

Page 3 0f 3



