TOWN OF LEMPSTER
BOARD OF SELECTMEN

Approved (as amended®) Meeting Minutes
January 27, 2026

Board Present: Mark Lightner, Everett Thurber, and Daryl Simino

Administrative Assistant Robin Cantara
Others Present: David Richards, and Mindy Chadwick

Mark called the meeting to order at 6:35PM

The Selectboard met to approve prior minutes, review department updates, plan election
postings, and set timelines for upcoming filings and notices. We also coordinated on
Fire/Rescue CIP items, highway operations following recent storms, and community
health programming, including an April well-water testing seminar and budget hearing

logistics.

Administrative Updates

e Approved payroll and accounts payable manifests.

e Approved minutes from the January 13, 2026, meeting.

e Signed time-off request, Pistol permits (2), Tax Map Maintenance Contract, and
2026 Hazardous Waste Collection Agreement

Fire and EMS Updates

o

o

Confirmation sought on CIP presentation under Fire Rescue, timing
uncleat.

Draft letter to the dispatch organization regarding cost allocation and
increases under Fire and Rescue; due on the 29th.

Conclusion: Letter due date acknowledged; completion status not
confirmed.

Highway and Winter Operations

o

Scott received a 5:30 callout before a snowstorm, delayed plowing due to
limited resources.

General agreement that delayed plowing worked due to low traffic;
appreciation expressed for driveway clearing and bank pushing by a
resident.

Spring crack sealing planned on Mountain Road.

Silver Spring street sign remains down; plan to reinstall in spring; keep as
open item.

Consider plowing access into Duck Pond Trail so users can enter after
Long Pond banking; Scott indicated he would “knock it out.”
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Conservation: Water and Well Testing Community Program

o Rachel Tirrell has resigned.

o Initiative to provide free well water testing at a seminar; concerns noted
about arsenic and radon; likely venue is the Lempster Community School* due
to expected attendance (~100 people).

o Target timing: April; date not yet set. Local drop-off location expected.

o Subjective experiences shared about water quality, treatment systems, and
septic impacts.

o Conclusion: Program planning underway; venue and date pending.

Town Open Positions and Filing Period

o Filing period: January 21 to January 30.

o Open positions: selectman, town cletk/tax collector, treasurer, auditor,
trustee of trust funds, cemetery trustee, planning board (two positions),
library trustee (two openings; later clarified as three-year terms and one
one-year term), moderator, supervisor of the checklist clerk (status to be
clarified).

o Conclusion: Filing period and positions noted; role details require
confirmation.

School District Announcements
o District will post to fill positions: moderator, treasurer, clerk, and two
school board members.
o Budget hearing: 6:00 PM on February 10 in the school cafeteria.

o School district meeting: 7:00 PM on Saturday, March 7 in the school
gymnasium.

Next Meeting and Budget Hearing

o Next meeting: February 10 (public budget hearing).

o Submit draft letter to the dispatch organization regarding cost allocation
and increases by the 29th.

o Reinstall Silver Spring street sign in spring.

o Highway to plow access into Duck Pond Trail.

o Confirm legal status and process for the supervisors of the checklist clerk
(appointed vs. elected); respond to Sharron Wallace

o Finalize venue (Lempster Community School*) and date for the April well
testing seminar; set local drop-off; develop and launch communications
plan.

o Clarify CIP presentation timing and responsible presenter under Fire
Rescue

There being no further business, Everett moved to adjourn the public meeting at 7:14 PM,
seconded by Daryl; all in favor.

Respectfully submitted,

Robin Cantara
Administrative Assistant
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