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TOWN OF LEMPSTER 
BOARD OF SELECTMEN 
Approved Meeting Minutes 

January 13, 2026 

Board Present: Mark Lightner, Everett Thurber, and Daryl Simino 

Administrative Assistant Robin Cantara 

Others Present: Ted Kraus, Melanie Kraus, David Richards, Mindy Chadwick, Jon 
Thomas, and Jennifer Gildner-Blinn. 

The Selectmen met to approve payroll/accounts payable and December 9 minutes, hear 
department updates, and discuss road maintenance, signage issues, building needs, public 
safety coverage, and dispatch costs. Key outcomes included acknowledgment of extensive 
winter operations, plans to recruit for Fire/EMS, addressing guardrail and crack sealing 
concerns, resetting a fallen street sign, reengaging the Building Needs Committee, and 
reviewing sheriff vs. state police coverage options. The board also noted a resignation 
from a Library Trustee and leadership updates. 

Administrative Updates 

• Approved payroll and accounts payable manifests.

• Approved minutes from the December 9, 2025, meeting.

• Signed time-off requests, timber warrants, and right-to-inter documents.

Fire and EMS Updates 

o Chief Thomas reported ~25 calls since 12/9/25.

• Training:

o LFD/EMS members completed an EMS refresher (24-hour course: 8
hours in-person + 16 online).

o This month: CPR refresher for all members; Fire to conduct tabletop
scenario training.

• CIP:

o Last year’s CIP request was secured to avoid price increases.

• Recruitment:

o A recruitment letter is planned for release this month to boost interest and
staffing.
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Highway and Winter Operations 

• Extensive plowing over the holidays and ongoing storm response; Dave (new hire) 
is a strong addition to the Highway Department. 

• Maintenance and repairs completed: 

o Plow maintenance: propane tank shipped; Freon pumped/disposed for 
refrigerators/AC units. 

o Shop cleanup; brush cut/chipped; junk tires/rims dismounted. 

o Storm debris cleared, roadside brush chipped post windstorm. 

o Loader: parts received (front driveshaft, yoke, two U-joints); full service; 
broken hydraulic filter housing repaired; faulty heater switch cluster fixed. 

o 09 back in service after full in-house service; clutch band issue resolved. 

o 86 pickup: serviced; One-ton: plow wiring harness acting up (gearbox parts 
ordered/received); corrosion reduced on gearbox. 

o Repairs: two broken front wheel studs changed on ’04; air leak fixed on ’99; 
cat backhoe exhaust bracket repaired again; loader exhaust pipe and motor 
heater addressed. 

o Street signpost for Orchard Drive replaced; shield built for back of sander 
on one-ton. 

• Transfer station stickers are in and available for purchase. 

• Supplies: 

o Sand and salt holding up despite inclement weather. 

• Public reminders: 

o Observe Town of Lempster Parking Ordinance to avoid hindering 
winter maintenance. 

o Do not push snow into the roadway; refer to Snow Removal/Plowing 
Ordinance on the Town website. 

• Planned work: 

o Between storms, proactive truck maintenance and brush cutting planned as 
weather allows. 

Roads, Guardrails, and Crack Sealing 

• Melanie thanked Highway for impressive performance; suggested extending 
guardrails in a known problem area to prevent vehicles from leaving the roadway. 
Ted mentioned that potential funding assistance may exist via the state for town 
roads; to be explored. 

• Crack sealing: 

o Add Mountain Road cracks to spring maintenance list; costs have risen 
significantly. 

o Concern noted about rapid crack growth, due to base conditions and truck 
traffic. 

o Example shared of a neighboring road that improved after two years of 
base work prior to repaving. 
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Street Sign Issues 

• Silver Springs Road (toward Newport): Stop sign/street sign assembly knocked 
over; components appear on site. 

o Clarified responsibilities: street sign likely town-installed; stop sign may be 
private. 

o Plan: Highway to reset the pole and reattach the sign if it is still on-site. 

• Second New Hampshire Turnpike: After a prior incident, the stop sign was 
replaced by the state, but the street sign above is missing; clamp present. 

Building Needs Committee 

• Interest in reconvening the Building Needs Committee post-holidays. 

• Volunteers noted: David Richards and Daryl Simino (signed up). 

• Existing materials/design concepts may be available from prior efforts (pre–
Brownfield move). 

• Approach discussed: 

o Define program and requirements; consider design-build (e.g., LaValley’s) 
where design fees are credited if materials are purchased from the builder. 

o Align CIP planning once a target scope and budget are identified. 

o Potential civil engineering support is available. 

Public Safety Coverage and Dispatch Costs 

• Sheriff’s Department Coverage: David Richards voiced the following: 

o Concerns about visibility and daytime coverage; historical arrangements 
included shared hours with Unity. 

o Suggestion to review the current coverage agreement and explore options, 
including State Police coverage (noted potential changes allowing 
overtime-based coverage for events rather than detail rates). 

o A periodic “market check” of coverage options recommended to ensure 
service meets needs. 

 

• Dispatch Cost Increase: 

o Lempster’s dispatch costs increased dramatically in 2026. 

o Discussion on assessment methodologies (assessed property value vs. 
population/enrollment mixes), variance among towns due to 
reassessments. 

o Chief Thomas broke down costs (~$111 per call based on 203 calls) and 
raised concerns, suggesting possible step-in adjustments or formal inquiry. 

o Plan to draft a letter seeking clarification on cost allocation and fairness. 
Leadership change noted in the dispatch organization (third-party admin; 
name referenced: Michael Witt). 
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Library Trustees 

• Becky Farrand resigned from the Library Board of Trustees (served since 2018; 
previously chair). 

• Wanda Ash to serve as chair. 

• Current trustees referenced: Wanda Ash, Rachel Tirrell, Hannah Tirrell, Molly 
Miller. Note that some prior members have departed. 

Follow-Ups and Next Steps 

• Fire/EMS recruitment letter: 

o Responsible: Chief Thomas 

o Due: This month (exact date not provided) 

• Confirm warrant meeting dates/timing and CIP presentation: 

o Responsible: Chief Thomas / Admin 

o Due: As soon as available 

• Explore guardrail extension options: 

o Responsible: Highway Department with Selectmen support 

o Due: Spring planning cycle (no specific date) 

• Add Mountain Road crack sealing to spring maintenance list; obtain/update 
pricing: 

o Responsible: Highway Department 

o Due: Spring 

• Reset fallen street sign assembly on Silver Springs Road: 

o Responsible: Highway Department 

o Due: As weather permits 

 

• Reengage Building Needs Committee; review existing materials and define 
program: 

o Responsible: Selectmen  

o Due: Initiate post-holidays (no specific date) 
 

• Draft letter to dispatch organization regarding cost allocation and increases: 

o Responsible: Chief Thomas / Selectmen  

o Due: After gathering call and cost data (no specific date)  

 
 

There being no further business, Everett moved to adjourn the public meeting at 7:03 PM, 
seconded by Daryl; all in favor. 

Respectfully submitted, 
 

Robin Cantara  
Administrative Assistant 


