TOWN OF LEMPSTER
BOARD OF SELECTMEN

Approved Minutes
Work Session
October 7, 2020

PRESENT: Chairman Phil Tirrell, Selectmen Mary Grenier, Everett Thurber and Ingrid Bjork,
Administrative Assistant

OTHERS PRESENT: Highway Supervisor Daryl Simino
Chairman Tirrell called the meeting to order at 9:00 AM

Agenda Item 1: Highway Department

Equipment and Road Reconstruction Schedule — The Selectmen and Mr. Simino discussed the
Highway Equipment age and condition. They agreed a separate CIP should be established for a
Grader with plow and wing. A roller and utility vehicle will be considered when adding money
to the Highway Equipment Capital Reserve.

Road Reconstruction and Paving — Nichols Road — Grind up

Mountain Road Chip seal estimate - $110,673

Mountain Road Crack seal - $7,000

Grandview Road — 1 % inch overlay $192,000

Allen Road 1 % overlay - $108,000

Mill Road waiting for estimate from Michie

Olds Road Bridge — prefab plat form $57,000 Mr. Simino will look into cost of Highway doing
the work.

Budget -The Selectmen reviewed the Highway budget.

Projects — Need to put culvert on Hurd Road hill.
Need to add gravel to Long Pond Road and South Road. Culvert to be replaced on
South Road.
Mark Simino may be able to cut the trees on Lovejoy Road before Spring. Selectmen

approved starting earlier but they need to review the contract.

Agenda Item 2:

CIP’s — Highway Grader $30,000 — New CIP
Current grader is 35 years old.

Agenda Item 3: Accounts Payable and Payroll
The Selectmen reviewed and approved the payroll and accounts payable manifest.
Agenda Item 4: Administrative and Correspondence

e Pistol permit — 1
¢ Election notice RSA 658:1 signed by the Selectmen



Agenda Item 5: Miscellaneous
None.

Selectman Grenier made a motion to adjourn the work session at 11:40 AM. Selectman Thurber
seconded the motion. All in favor.

Respectfully submitted,
Ingrid Bjork
Administrative Assistant



